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Notes for Transmittal to Frances R, HRGARTY

l. The ettached sterile notes are for transmittal to Frances R.

HEGARTY and for his study. They should be returned to the Station files
after perusel.

2. It is important thst Stirling D, PRINCEP familiarige himself with
the contents of the noteec and also lning them to Stephen R, LUGTON's attention.

JEROME C. DUMBAR
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ond G- - 08 tUe Mlity for your area of aotlion. Acoording o
made betwoen J,Pammandus.mmmmmﬂa

vere wmmmmxmmmm to 1 March.

For m,mmﬁmldmtmwm. What has

with Pancho. Intmmaeotmdimmwamlmunlpdntmtumt
be will speak to you, 85 the representative of [ Jﬁﬁwﬁfd,

and obtaln youwr budget reccanendstions for transmitial W

L 7 ‘snd the Croup will then finalize the propagands tudget.

3. Jusn Jose will want to know from you, vhen you make your budget
rocamandstions, the following:

a. Saleries by name of employeo snd functlca.
be Cost of rental of bulldings.

. Coat of equipment.
- de Coétofm‘m&m.

e. Coat of mailing.

£. Cost of hand distribution.

g. Cost of other type distributien, (state type)
h. Cost of travel, (vhere and by whom)

i. Cost of other functions. (indicate types).

4o It 48 therefore importint that you initiate as soon a3 possihle
& socupaions with the peopls with whom you are voridng, in order 0 escartain
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5« Upon receipt of recommendations, Juza Jose will btring thea to
us, The funds finally ted will be given to you for passage in the name
of [ "7 (end to the extent diplomatically necessary, in the neme of
Fanobo). As Juan Jose will explain to you, in the meenwhile you may draw
such funds on & short-~run basis as are necessary to sustain the operation
until & budgetary destermination is arrived at.

6. We appreciate that,the furegoing complex of problems mRy create
certain paracnal dAifficultyes for you. We know of your capecity to exercise
the maxirmm tact. However, as you will understand, this issue must be
resolved if we ere to maintain any sort of coatrol. You are to leave the
burden of the prodlem of contrel to Juan Jose, but you must be prepared
in your own aphere to elicit the necessary information end to meke the
necegsary recammendations thet will give you, in the oyes of the pecple
with wvhon you are working, the autbority that goes wilh your fuactian,




